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NORMAN REGIONAL HOSPITAL AUTHORITY
July 28, 2014
5:30 p.m.
Norman Regional Hospital
901 N. Porter
2" Floor Board Room

AGENDA

(011 B (o X 0 ) (a1 TP UPORPPRRRRRRRRRRRIR Ms. Wiens

Introduction and Recognition of Outstanding Employees..........c.cceeveveercieencneeennnnn. Ms. Wiens

A. Employees of the Year Introduction

Employee of the Month February 2014 — Risha Lindsey RN, PCU — Paul Jones,
Manager ICU/PCU

B. August 2014 Employee of the Month

Kristen Ridley, RN, Same Day Surgery, HealthPlex — Irene Massad, Manager Same
Day Surgery/Post Anesthesia Care Unit, HealthPlex

Approval of the June 23, 2014 Board Meeting and June 21, 2014 Board Study Session
Minutes

ACTION NEEDED: Approve or Amend Minutes as Circulated

ACTION TAKEN:

Performance UpPAAtes ...........oooiiiiiiiiiiiiiiieeieece ettt Dr. Smith

ACTION NEEDED: None, Information Item Only

ACTION NEEDED: Approve or Disapprove the June 2014, NRHS Financial
Statement

ACTION TAKEN:

IMEAICAL SEATT ..o e et e e e e e e e e e et eeeeeeeeeaaaanaaeeeeeeeaeeannaaaeeaeaaes

A. Report from the July 9, 2014 Medical Executive Committee Meetings

ACTION NEEDED: None, Information Only
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B. Recommend the Revised General Surgery Privilege Request Form

ACTION NEEDED: Approve or Disapprove the Revised General Surgery
Privilege Form as Recommended by the Medical Executive
Committee

ACTION TAKEN:

C. Recommend the Revised Gastrointestinal Endoscopy Privilege Request Form

ACTION NEEDED: Approve or Disapprove the Revised Gastrointestinal
Endoscopy Privilege Request Form as Recommended by the
Medical Executive Committee

ACTION TAKEN:

D. Recommend the Revised Pulmonary Endoscopy Privilege Request Form

ACTION NEEDED: Approve or Disapprove the Revised Pulmonary Endoscopy
Privilege Request Form as Recommended by the Medical
Executive Committee

ACTION TAKEN:

E. Recommend the Revised Urology Robotic Privilege Request Form

ACTION NEEDED: Approve or Disapprove the Revised Urology Robotic
Privilege Request Form as Recommended by the Medical
Executive Committee

ACTION TAKEN:
VII.  GOVErNANCE COMIMILIEE ...uuveeeeiiiiiiiiiieeeeeeeeeetteieeeeeeeeeeettaaaeeseeeeetassanssesssessssmansssssesseens Ms. Wiens
VIII. Patient Quality & Safety COMMIIEE ......cc.eeeruveeeriiieeiieeeiieeeieeesieeerreeereeereesree e Mr. Sherman

Report from the July 14, 2014, Patient Quality & Safety Committee

ACTION NEEDED:  None, Information Item Only

IX. FINANCe COMIMUTIEE .......coeveuvrrreeiieeeeiieiitieeeeeeeeeeeerire et e e e eeeeesatarereeseeeeeensrsrereeeeeesennanes Mr. Cubberley
A. Report from the July 21, 2013, Finance Committee

ACTION NEEDED: None, Information Item Only

B. Recommend the Board Consider the Relocation of the Breast Care Centers to the New
Proposed Medical Office Building Located on the Medical Park West Property
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ACTION NEEDED: Approve or Disapprove Relocation of the Breast Care Centers
to the New Proposed Medical Office Building Located on the
Medical Park West Property as Recommended by the Finance

Committee
ACTION TAKEN:
C. Recommend Capital Equipment Purchase Requests ...........cccocceiiiiiiiiiinniiiniieiniieene,
ACTION NEEDED: Approve or Disapprove Capital Equipment Purchase Requests
as Recommended by the Finance Committee
ACTION TAKEN:
O1d BUSINESS ettt ettt ettt sttt e s e sane e enaee Ms. Wiens

Continued Discussion Regarding Next Steps for Strategic Options Assessment

New Business:

A. Recommend Approval of the Revised 2015 Patient Safety Plan
ACTION NEEDED: Approve or Disapprove the Revisions to the 2015 Patient
Safety Plan as Submitted
ACTION TAKEN:
B. Recommend Acceptance of the 2014 Annual Evaluation of the Environment of Care
Management Plans
ACTION NEEDED: Accept or Reject the 2014 Annual Evaluation of the
Environment of Care Management Plans
ACTION TAKEN:
C. Recommend Approval of FY 2015 Quality and Performance Improvement Plan
ACTION NEEDED: Approve or Disapprove the FY 2015 Quality and
Performance Improvement Plan as Submitted
ACTION TAKEN:
AdmInistrative REPOTT  ..coouviiiiiiiiiiiieiie ettt et Mr. Whitaker

ACTION NEEDED: None, Information Item Only
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Proposed EXECUtIVE SESSION. ....eiiiiiiiiiiiiiiiieeitie ettt ettt et e e e s Ms. Wiens

A.

Proposed Vote to Convene an Executive Session to Discuss with Legal Counsel
Pending Internal Peer Review/Credentialing Investigations Regarding the Medical
Staff Members/Applicants Listed Below Pursuant to 25 Okla. Stat. § 307.B.4

ACTION NEEDED: Move to Convene into Executive Session to Discuss with Legal
Counsel the Above Referenced Items

ACTION TAKEN:

Approve or Disapprove the Medical Staff Recommendations Regarding the
Physicians as Listed in XIII B (1-5) Below

1. Recommend Medical Staff Reappointments:
a) Rene Ballard, MD, Active Staff — Medicine Department
b) Geo-Philips Chacko, MD, Active Staff — Medicine Department
c) James Fields, MD, Active Staff — Pediatrics Department
d) Paul Gillum, MD, Active Staff — Medicine Department
e) Donna Jackson, MD, Active Staff — Pediatrics Department
f) Johnny Johnson, DO, Active Staff — Medicine Department
g) Thomas Kuhls, MD, Active Staff — Pediatrics Department
h) John McCarter, MD, Active Staff — Medicine Department
1) Victor Wilson, MD, Active Staff — Pediatrics Department
j) Julia Irwin, MD, Active-Affiliate Staff — Behavioral Medicine Department
k) Michael Confer, MD, Consulting Staff — Medicine Department
1) John Taylor, MD, Consulting Staff — Medicine Department
m) Robert Blanch, MD, Privileges Only-Teleradiology — Radiology Department

2. Recommend New Provisional Medical Staff Appointments
a) Julia Stoltenberg, MD, Active Staff — Pediatrics Department
b) Tony Tran, MD, Active Staff — Medicine Department
¢) Vikas Jain, MD, Active-Affiliate Staff — Medicine Department
d) Gloria Ayisis, APRN-CNP, Allied Health Staff — Hospital Medicine Dept.
e) Brian Herb, PA-C, Allied Health Staff — Medicine Department
f) Sobia Ahmad, MD, Consulting Staff — Medicine Department

3. Recommend Appointments of Physicians in the Provisional Period:
a) Kela Lindsey, APRN-CNP — Allied Health Staff — Cardiovascular Med. Dept.
b) Victoria Corbin, DO, Active Staff — Emergency Medicine Department
¢) Cuong Nguyen, MD, Active Staff — Medicine Department
d) Lakshminarayanan Ramakrishnan, MD, Active Staff — Medicine Dept.
e) Charles Rogers, MD, Active Staff — Hospital Medicine Department
f) John Wells, DO, Active Staff — Emergency Medicine Department
g) Chad Williams, PA-C, Allied Health Staff — Emergency Medicine Dept.
h) Rebecca Williams, PA-C, Allied Health Staff — Emergency Medicine Dept.

4. Recommend Reappointment to Provisional Status for another year due to no
clinical activity
Richard Beevers, APRN-CNP, Allied Health Staff — Emergency Medicine Dept.
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5. Recommend Additional Clinical Privileges/Changes in Staff Category:
a) Lakshminarayanan Ramakrishnan, MD is requesting Internal Medicine
Privileges
b) John Cherry, DO is requesting for independent performance of OB/Gyn
Robotic Surgery Privileges — required proctored procedures were met
c¢) Matthew Podany, Radiology Practitioner Assistant, is requesting Liver
Biopsies Privileges -- required proctored procedures were met

C. Request to Adjourn Out of Any Such Executive Session and Return to Regular
Session

ACTION NEEDED:  Approve or Disapprove Adjournment of Any Executive
Session and Return to Regular Session

ACTION TAKEN:

D. Proposed Vote to Approve or Disapprove the Medical Executive Committee
Recommendations Regarding Credentialing of the Referenced Medical Staff
Members [As Listed in XIII B (1-5)]

ACTION NEEDED:  Approve or Disapprove the Medical Executive Committee
Recommendations Regarding Credentialing of the Referenced
Medical Staff Members [As Listed in XIII B (1-5)]

ACTION TAKEN:

Board Open Discussion

CloSING COMIMENLES....ccuviieriiieiriiieeriieeritee et eeeritee st e e e sireesbeeesbeeesaneeeas Ms. Wiens/Mr. Whitaker

Adjourn

ACTION NEEDED: Motion to Adjourn the Meeting

ACTION TAKEN:




